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1333 Broadway St., Suite 500, Oakland, CA 94612
The Deaf and Disabled Telecommunications Program’s (DDTP or Program) Equipment Program Advisory Committee (EPAC) held its monthly business meeting at the DDTP Main Office in Oakland, California.
EPAC Committee Members Present:
Keith Bonchek, Deaf Community Seat
Jacqueline Jackson, Blind/Low-Vision Community Seat
Tom Mentkowski, Hard of Hearing Community Seat
Brian Pease, Mobility Impaired Community Seat
Kenneth Rothschild, Deaf Community Seat
Sylvia Stadmire, Senior Citizen Community Seat
EPAC Members Absent:

Mussie Gebre, Deaf-Blind Community Seat

EPAC Non-Voting Liaisons Present:
Dave Kehn, CCAF, Customer Contact Operations Manager
Nazmeen Rahman, CPUC, Communications Division
CCAF Staff Present:
Mary Atkins, Marketing Department Manager

Priya Barmanray, CRS Program Analyst
Dan Carbone, Customer Contact Liaison
Emily Claffy, Special Projects Coordinator
Patsy Emerson, Committee Coordinator
Karen Evangelista, CRS Administrative Assistant
John Koste, Telecommunications Equipment Specialist
Jen Minore, Field Operations Manager, Northern California

Jackie Taylor, Director of Operations 
Caylin Yula, Contract Specialist
CPUC Staff Present:

Jonathan Lakritz, Communications Division
Alan Solomon, Communications Division
Others Present:
Nadine Branch, Attendant to Jacqueline Jackson
Marcia Mentkowski
EPAC Chair, Sylvia Stadmire, called the meeting to order at 10:05 a.m.
I. Administrative Business
A.
Introductions 
The Committee Members, California Communications Access Foundation (CCAF) staff, and California Public Utilities Commission (CPUC or Commission) staff introduced themselves. 
B.
Agenda Modification and Approval
The agenda was approved without modification, however, at this point there was discussion about Mussie Gebre’s absence when it was learned that Mussie decided not to attend because there were no tactile interpreters available to work with him and he would not have been able to participate without them.  Tom Mentkowski expressed his frustration with the new interpreting contractors, AllWorld Language Consulting, and the state’s competitive bidding process which favors low cost bids. Nazmeen Rahman explained that the CPUC is bound by state contracting rules and that the Department of General Services (DGS) would not approve contracts that did not choose the lowest bidder. Jonathan Lakritz joined the discussion at this time and assured the Committee that there are provisions in the new interpreting contract which demand that the agency notify CCAF 72 hours in advance if they are not able to fill an interpreter request, and there is a penalty imposed for nonperformance of the terms of the contract. Jonathan asked the Committee to give CCAF and the CPUC a chance to talk with the agency and find out what happened in this instance. Jonathan agreed to let the Committee know what caused the situation and asked the members to give the new agency time to prove themselves. He assured the members that the CPUC is aware of the importance of the quality of the interpreters and that the Committee’s concerns are legitimate.   
1.
Review of emergency evacuation procedures 
Patsy Emerson reviewed the emergency evacuation procedures with the Committee. 
C.
Review of Minutes from Previous Meetings
The minutes from EPAC’s February 12, 2016 meeting were approved as written. 
II.
CPUC Update
Jonathan Lakritz introduced Alan Solomon, the new Communications Division Program and Project Supervisor, replacing Linda Gustafson.  Alan has a background in civil service and was also the ombudsman for the Department of Mental Health for several years. Jonathan added that Alan comes into the job already knowing much about the state’s procurement and administrative processes, but he has a steep learning curve ahead learning all about the Deaf and Disabled Telecommunications Program (DDTP). Alan then spoke for a few minutes and told the Committee that he is looking forward to working with them. 

Nazmeen Rahman then provided the CPUC update for the Committee.  She began with the new equipment and accessory pilots.   For wireless, the initial phase of iPhone pilot has been completed and the report is also done and included in the meeting binder for members’ review.  The Odin VI wireless is currently being evaluated for the low vision and blind community.  The Communications Division (CD) has approved a pilot which began in fall of last year.  As of January 31st, about 106 units have been distributed.  The Clarity cordless phone and ClearSounds battery backup were also approved as a pilot on February 11, 2016, and the ClearSounds answering machine has been added to the DDTP/CTAP inventory. 
Nazmeen then moved on to discuss the contracts and reiterated that all DDTP contracts are with the State of California and the CPUC, and they are required to be competitively bid pursuant to State contracting and procurement rules.   Major DDTP-related IFBs, invitations for bids, and RFPs, requests for proposals, were issued in the September through November 2015 time period on BidSync.  The contracts completed so far are the ASL interpreter services contracts for northern and Southern California, which have been awarded to AllWorld Language Consultants, which commenced on February 5th of this year, and the foreign language translator contract  which was awarded to HANNA interpreting services.  For the marketing service provider, the RFP was released in October of last year.  The intent to award was posted on February 2nd, 2016 on the CPUC Web site, and TMD Group is the intended awardee. The DDTP primary program and contract administrator RFP was also released in September of last year, and the contract has been awarded to CCAF.  Two new contracts recently completed are the California relay service contract which was awarded to Hamilton Relay on December 2nd of last year, and the other big contract is the Equipment Processing Center (EPC) contract which was awarded to Communication Services for the Deaf (CSD) and went into effect in July of last year.

 
Regarding the marketing campaigns, Nazmeen reported that the California phones two-week television marketing campaign in English, Spanish, and Chinese began in Northern California on March 7th and will run through March 20th.  During the first week of the campaign, a Spanish-language promotion will be conducted on Univision TV in the Fresno and Visalia area. 
As for speech-generating devices (SGDs), Nazmeen reported that the CPUC and the DDTP have approved about 138 applications for the SGD and 27 applications are currently under review.   As part of its SGD effort and in response to decision 13-12-054, and related SGD stakeholder workshops, CD continues to move forward on planning an SGD tablet pilot.

III.
Public Input
There was no public input.
I. Update on the National Deaf-Blind Equipment Distribution Program (NDBEDP)  

The presentation was postponed until after the Consumer Affairs report.
II. CCAF Staff Reports
A. CRS Report 
Caylin Yula, in for David Weiss, referred the members to the CRS reports in the binder and highlighted some of the data. There were no questions or comments from the Committee.
B. Field Operations Report 
  Jen Minore noted that the December reports were in tab 8 of the meeting binder and pointed out the ‘Outreach Events Generated By’ pie chart on page 8-3. Jen cited the report as an example of the average number of events that are generated by the Outreach Specialists themselves and encouraged the Committee to refer events that they may hear of to her and/or Angela Shaw. In response to Kenneth Rothschild’s question about attending events held out of the state such as the Deaf Nation conference in Las Vegas, Jen replied that in-state events are considered depending on whether they are California based, national, or international. Jen cited CSUN as an example of a conference that is quite popular but is attended by a very small percentage of Californians, so that when weighing the cost of participating against the return in the form of new enrollees to the Program, having a booth at CSUN isn’t worth the expense. Jen added that she knows of no strict rule prohibiting out-of-state travel, CCAF just hasn’t done so in the past.  Jacqueline Jackson asked if CTAP would have a booth at the statewide convention of the Californian Council of the Blind in April and Jen replied that CTAP is already registered for the event.  The members had no further questions for Jen.
C. Marketing Report 
Mary Atkins shared the news that the English direct response ad has been revised with the addition of an ASL interpreter signing at the end, and this ad was run in the January and February campaigns.  Initial response to the ad has not been as good as hoped so the Marketing department is doing a comparison of the original ad to the new one by running them every other week on the same program, same day of the week, and same time slot to see if there is any difference in the response.  Mary also reiterated Nazmeen’s earlier report that the TMD Group had been awarded the marketing contract and that they will be looking at the next year’s campaign schedule as soon as their new contract begins mid-April. Keith Bonchek asked if CTAP ever advertises or places articles in the newsletters of organizations such as the Hearing Loss Association of America (HLAA). Jonathan Lakritz responded that we had in the past, but after a couple years of close tracking of the effectiveness of print media ads, it was found that TV ads and our own distribution events generated far more response and were much more cost effective. Jonathan added that the CPUC works closely with CCAF and TMD to focus on the most effective ways to spend our advertising dollars. Kenneth Rothschild remarked that Hamilton Relay advertises CapTel on TV but they never mention CTAP and asked if there was some way we could work with them. Jonathan referred Kenneth’s question to Barry Saudan who responded that the ads Kenneth has seen are most likely related to the Internet-based version of CapTel which is a federally funded interstate service that requires Internet access, often called Digital CapTel. CCAF does coordinate with Hamilton but only as far as to learn when and where they’ll be running their ads as CTAP inevitably gets calls after the Hamilton ads run and our operators have to redirect callers back to them. Jen Minore remarked that the situation is reciprocal with Hamilton and they refer consumers back to us if they should inquire about CapTel but do not have internet access. Both Barry and Jonathan remarked that their overriding concern was connecting the consumer in the most straightforward way possible to the devices and services that best fit their needs. At this point Mary Atkins added an endpoint to her earlier report and informed the Committee that the Univision Spanish language station in the Fresno area will be running an interview with one of our Outreach Specialists next week which should generate lots of calls to the contact center. 
D. Consumer Affairs Report
Dan Carbone referred the Committee to his reports in tab 7 of the meeting binder and the first item which was forwarded to him from the contact center. There was a complaint about a Communication Assistant (CA) who refused to translate the curse words that were being said on a CRS call. Dan remarked that federal law states that CRS operators are to remain invisible, no matter what, and this instance was a huge violation of their terms of service. When Hamilton Relay was asked about the issue, CRS department manager David Weiss was informed that the operator was no longer with the company. As a result of this, it spurred Hamilton to offer a refresher course on protocol with their operators. 
Sylvia Stadmire then asked about the negative feedback on the Odin VI included in Dan’s report. Dan replied that the Odin VI is still new to us and still in a pilot program, but that we are keeping track of all the comments, positive and negative about the device and the service. Jonathan Lakritz reminded the Committee that CTAP provides the wireless equipment, but not the service, so the consumer will have whatever customer service experience there is with the wireless provider they choose and we have no control over that.  Sylvia then mentioned the comment in Dan’s report about the inaccessibility of the doors at the part-time service center in Salinas. Jen Minore responded that the part-time centers are all located inside other businesses, and that CTAP has little input over the accessibility of the buildings as a whole. However, the doors to these centers will be kept open during business hours from now on and Field Operations staff will continue to work with property management to ensure compliance with ADA standards. 
Kenneth Rothschild asked Jonathan Lakritz for an update on the move to switch the Program from land line based devices to wireless.  Jonathan replied that the two current pilots of the Odin and the iPhone are giving us excellent information about how the distribution of devices that require Internet access will work, or not work. The issue that comes up again and again is financial – the cost of the month-to-month service plan, which is outside the scope of the DDTP. Jonathan remarked that there are wireless providers who participate in the California LifeLine program and it is hoped that we can eventually marry the two programs, LifeLine and the DDTP, to provide adaptive communication devices and subsidized Internet services to low-income Californians who need both.  However, Jonathan reminded the Committee that participation by wireless providers in these programs is voluntary, so the challenge is to make the provision of low-cost wireless service attractive to them. Jonathan does not want the Program to distribute 500 iPhones only to have them sit unused because the consumer can’t afford their monthly wireless service plan.  Jonathan stated that to make wireless devices successful products in the Program, going forward we will need multiple strategies to keep them affordable both for the Program to purchase and the consumer to use. Jonathan added that there will still be some consumers for whom the best option is a big-button wire-line phone and we would not be serving them as well by providing them with a wireless device. 
IV.      NDBEDP Update
Sook Hee Choi and Kathy Abrahamson introduced themselves and gave the Committee a brief history and description of the Lighthouse for the Blind, what they do, and how they are involved in the National Deaf-Blind Equipment Distribution Program (NDBEDP), also known as I Can Connect, or ICC. The NDBEDP is in part the result of the 21st Century Communications and Video Act of 2010 and it is administered by the Federal Communications Commission (FCC) which selected the Lighthouse as the organization to run the program in California along with their partner in southern California, the Helen Keller Southwest Regional Office. It was begun in July of 2012 as a two-year pilot, but is now in its fourth year. The Lighthouse received $874,147 in 2016 to provide equipment and training to eligible individuals in California and they employ nine staff trainers, most of whom are blind, low-vision, deaf-blind, or deaf, as well as a team of access technology assessors and trainers, support staff, and a finance specialist.  
For individuals to qualify for the program, they must meet the qualifications of Deaf-Blind as defined by the Helen Keller National Center Act, have an income that does not exceed 400% of the federal poverty guidelines, and have a home residence in California. Once an individual meets the income and disability criteria, they then need to demonstrate their need for telecommunication equipment. Each applicant is assessed individually to ensure that they have the skills necessary to actually use the equipment which is then given to them with the agreement that it will only be used for its specific intended use. Each participant is provided up to 10 hours training on the telecommunications aspects of the device, though many individuals end up needing more. Since the beginning of the program the Lighthouse has served an average of about 170 persons a year with each participant receiving an average of between 5 and 8 hours of training.   Some of the equipment that is distributed are landline phones, signalers that alert the user of incoming calls, software such as screen readers like JAWs and WindowEyes or magnification software, braille displays and multipurpose stand-alone braille devices such as those that provide tactile access to email, texts, etc. Kathy and Sook Hee showed several slides of equipment solutions they have provided for their clients such as pairing an iPad Mini with a Braille Edge braille display for braille users, or pairing an iPad with a keyboard and headphones for persons who are blind/low-vision or hard of hearing. Sook Hee and Kathy both stressed the fact that there is no ‘one size fits all’ and that they work with each person individually to put together the best fit for their situation, utilizing all the equipment and funding sources available to them. 
Lunch – 12:20 p.m. – 1:30 p.m.

V.
CCAF Staff Reports
E.  
Customer Contact Report 
Dave Kehn referred the Committee to the reports in tab 6 and noted the overall low numbers for December 2015, historically the lowest volume month for the Program. However, Dave noted that there was a slight increase in the number of certification forms distributed in December, up 4% from November. As we do not usually advertise in November or December, the lower numbers are expected, but will begin to tick back up as advertising resumes in 2016.    
       F.
Equipment Report – Dave Kehn
Dave Kehn included his equipment report and an update on various pilot programs as part of his wireless report.  
       G.
Wireless Report 
Dave Kehn noted that the iPhone pilot report was complete and included in the meeting materials. The CPUC is currently reviewing the report. The Odin VI pilot which was begun in September of 2015 is still running and as of the end of February 135 units have been distributed. So far 87% of the pilot participants surveyed are happy with the device and would recommend the phone to others. Dave remarked that as Dan Carbone had reported earlier, participants are satisfied with the value of the service plan but have some issues with the Odin VI customer service, but these issues are being dealt with as they arise. Dave also reported that the HearAll cell phone amplifier pilot concluded in February and CCAF is now wrapping up that report which will then go to CD for review. The Quattro 4.0 Bluetooth neckloop pilot has also been concluded and the report is currently being reviewed by CD. The ANS3000 stand-alone answering machine was approved in January for permanent inclusion in the Program and the purchase order has just been issued for 375 units. Distribution should begin in March. The RCx-1000 remote speakerphone phone was also added to the program as a replacement for the Fortissimo and distribution of the device should begin in the next couple of weeks. Lastly, Dave reported that the Clarity D704 lightweight handset was approved as a pilot in February and the purchase order for 360 units has just been issued. Dave reminded the Committee that the D704 will be bundled with a backup battery source by ClearSounds called ClearPower. The devices should be in stock by late April and the pilot will then be rolled out. Kenneth Rothschild asked if CCAF could provide an annual report so that the year could be compared to prior years and Nazmeen Rahman informed the Committee that the DDTP CD annual report has been completed and will be available to the public next month. 
VII.
Committee Member Equipment Update

John Koste presented two new headsets currently in the Program that have replaced devices that were discontinued by the manufacturer. One headset has two ears and the other has one and are known as the 2300 dual and mono respectively. They are targeted for customers who are mobility impaired and can be used with another phone, with wired phones, or corded phones.  
VIII.
EPAC Business
A.
Report from the Chair 
Sylvia reported that she is working with a local television station called KTOP who will be following her for a year and filming her as she attends the many meetings of various committees she sits on. Sylvia asked for approval to bring them to an EPAC meeting if she can arrange it. Sylvia also reported that she’s looking for other ways to get information about the Program out to the community.

B.
Review of Action Items List
Action Item 1: Nazmeen Rahman will check with Jonathan and CD as to whether CCAF’s iPhone Pilot Report can be shared with the Committees.  The report was reviewed by CD and approved for sharing with the Committees and a copy is in the meeting binder. This item was closed.
Action Item 4: Patsy will work with Mussie to write a proposal to send Mussie to attend the M-Enabling Showcase and Summit in June. The proposal will be given to TADDAC at their next meeting.  Alan Solomon reported that the proposal was sent to CD and they have reviewed it, however, the CPUC is held to the governor’s executive order limiting all travel and will be unable to grant the request for Mussie to attend the conference.  Tom Mentkowski asked that in future, if such requests are forwarded from the Committees to CD, that CD call the governor’s office directly and pose the question. 
C. Consideration of the Reappointment of Brian Pease to the Mobility Impaired Representative Seat
Brian was reappointed to his seat by a unanimous vote.
D. Member Reports
Brian Pease gave a brief report on the February TADDAC meeting that he had attended as a liaison and noted that TADDAC members are still open to meeting jointly in May at the Lighthouse for the Blind’s new location in San Francisco and that they are looking forward to the joint meeting with EPAC in October.  
IX.
Future Meetings and Agendas
Barry Saudan reported that the Lighthouse for the Blind’s new location in San Francisco may not be ready to host both committees in May but that they could be by June. The Committee agreed to remain flexible about their May meeting date and confirmed their hopes to meet jointly October 28th in Fresno. 
The meeting was adjourned at 2:25 p.m.
These minutes were prepared by Patsy Emerson.
 
